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1. Vision Statement

To provide best in class services that are strategically focused
to HDS and our customers. To accomplish our goals in an
efficient and cost-effective manner to ensure the success of
our supply chain mission.

2. Mission Statement

HDS’s Supply Chain Management Team will support the
Company’s business strategy by developing and managing
processes in procurement, logistics, and value analysis. This
enables us to manufacture products at the highest quality, and
ensure their availability at the lowest total supply chain cost
while supporting our operations, our vendors, and our
customers.

3. Value Statement
In alignment with the values of HDS, the SCM Team wiill

operate with integrity and respect. Our efforts will focus on
teamwork and creativity in pursuit of operational excellence.
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